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1. Introduction 
During the execution of the SOLPOOL campaigns a series of dissemination materials, 
strategies and workshops were developed and implemented. In order to enable the 
consortium to improve the dissemination materials and measures within the project duration, 
an interim evaluation of the performed activities and generated materials took place. The 
results of this evaluation were aimed to form the basis of the optimisation measures which 
subsequently will lead to the generation of guidelines and recommendations for the future 
implementation of the promotion measures in other member/candidate state countries 
(Deliverable 19). 

 

2. Optimization of workshops 
The workshops were evaluated with a questionnaire designed and translated in all the 
project languages for that purpose.  

 

In some cases the returned questionnaires were uncompleted or non-completed at all. The 
following analysis is based on the results of 6 different workshops with a total of 124 
participants completing their questionnaires. In general, based on the compiled data it can be 
said that the project raised a significant interest. When the participants were asked to select 
an answer to respond the question “how do you find the SOLPOOL project”? The results 
indicate that participants thought the project to be from interesting to extremely 
interesting as it can be seen in the following figures: 
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Another important question to be answered amongst the participants was the accumulated 
experienced installing solar thermal systems in swimming pools. Referring to the above 
workshops, the average was very low. Only 8% of the participants had previous experience 
with the topic in question: 

 

 

Regarding the impact that the SOLPOOL project might have on the participants’ business the 
answer was not very clear. A share of 31% thought that they could directly benefit from the 
project but 65% did not answer to that question. 

 

 

The materials and information presented at the workshops were considered mostly either 
very informative (49%) or informative (36%). When asked more specifically about the Impact 
Advisor, the participants considered it either useful (34%) or very useful (26%). It must be 
noted that 26% did not answer to that question probably following the comment of several 
attendees “I will first have to test it by myself in order to answer that question”. 
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Out of the suggested comments in the questionnaires (Question 12) and the direct talk to the 
participants, a series of changes were implemented into the campaigns and materials. 
Subsequently it was decided to prepare a workshop documentation report including a 
summary sheet, information on preparation, workshop performance, photos and conclusions. 
A jobs- to-do list for the implementation of workshops was also prepared. A small example of 
part of one of the documented events and the jobs to do list for workshops can be seen as 
follows: 
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The following feedback obtained from the initial workshops was considered in the 
subsequent ones: 

• Solpool targets mainly community outdoor pools, private pools should also be 
included 

• It would be important to have owners with running solar heating systems as speakers 
in the workshops. Their direct experiences can be very interesting 

• The approach could be more practical 

• Solpool partners have to disseminate amongst installers about the market potential 
and the key point: quality of the installation and maintenance 

• It would be interesting to have more best practice examples, including those with 
renovated heating systems 

• The majority of the target audiences were aware of solar thermal systems’ application 
for pool heating before the workshops 

• In the cases where less than 10 workshop participants are registered, it is 
recommended to merge the workshops for the two main differentiated target groups 
in one 

• Designer, planners and architects could also be invited to the workshops aimed for 
installers 

• The Impact Advisor should consider different pool sizes 
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• We will use the experiences when planning new heating systems for existing 
swimming pools 

As a result of the feedback the following actions were taken: 

• Hotel associations were invited to the events 

• Owners of pools with solar pool heating running systems were invited to the 
workshops to share their experiences  

• The workshops for installers increased the technical content, for instance presenting 
and comparing all the available systems in the market, including installation and 
maintenance problems and their solutions 

• More best practice examples were prepared, including those were renovation of a 
previous heating system took place  

• Workshops of installers and owner and operators were merged when not enough 
audience was present or for cost effectiveness purposes (minimization of travel costs, 
conference room rent etc).  

 

3. Optimization of dissemination materials and produced deliverables 
The dissemination materials were continuously adapted and developed. Here the major 
adaptations and changes are presented: 

Demand and Potential report 

This report was improved according to the recommendations of the project officer, i.e. more 
comprehensive information on the state of the art, market potential, grant schemes and cost 
benefit analysis was included. 

Facebook 

The online forum was replaced by a facebook group, which was considered more popular 
and therefore it reaches a wider audience. 
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Best practice examples 

The number of best practice examples was greatly increased from 2 to 17 with examples 
from all the participating countries and regions. All of them are available in the national 
languages as well as in English. Some examples from different partners were also translated 
into several national languages in order to be able to present examples from other 
participating countries.  
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Manuals 

A new 12 page user manual was produced and the manual for installers and operators was 
improved in all the languages. 
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Impact Advisor 

According the input received from the workshop participants and the consortium partners an 
instruction manual for the input advisor was created. In addition the following improvements 
were done to the Impact Advisor: 
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• The specific solar yield was modified so that it is not longer an input value; it is 
however considered for the calculations 

• The global radiation reference was extended to different areas of the participating 
countries. 

• Three types of pools were differentiated in terms of size and system costs. The 
chosen sizes are as follows: 

1. Up to 100 m2 

2. >100 m2 up to 500m2 

3. >500m2 up to 1000m2 

• Each partner had to provide the average cost per square meter of the installed solar 
heating systems (both unglazed and flat plate collectors) for the three different 
selected pool sizes 

• For the simulations to be performed an average surface area of 10m2 of pool per 
person were be considered. 

Apart from the instruction manual, a guide for feasibility checks including a check list was 
prepared: 

  
 

 

Panels 

The consortium decided to produce posters instead of panels in order to increase the amount 
of units to distribute and to reach a higher audience. After contacting some swimming pools 
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regarding the preference for displaying a poster or a panel, they chose the posters. A total of 
8 posters in different languages were produced. Here are some examples: 

    

 

5. Conclusions and recommendations 
The experiences of all the different campaigns in the participating countries and regions have 
generated an important knowledge in terms of the most suitable content for the materials to 
be used as dissemination means. Best practice examples have been greatly increased and 
the Impact Advisor has been improved. Both of them have proven to be the most accepted 
dissemination materials at workshop level due to the fast and direct information and benefit 
that the target groups can obtain. The target groups have also been widened by for instance 
inviting hotel owners, planners, architects and designers to participate in the workshops. In 
the majority, all the countries and regions experienced difficulties in organizing isolated 
workshops. The most successful events in terms of attendance have definitely taken place in 
combination with fairs and exhibitions. Therefore, whenever possible we always tried to 
organize the final workshops in combination with other big events. We would recommend for 
any future similar actions to identify beforehand, at the project preparation level, the events 
where a SOLPOOL workshop could be organized in parallel. 
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