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1 Summary Sheet
Event:

Task number:

Date, Location, Time:

Theme:

Target group:

Performance:

REEPRO TOT Training On Entrepreneurship for Micro-
enterprise

3.03.02.02

July 18™M-22" 2008, 09:00-17:00 at COMPED Training Centre

Entrepreneurship Training is about to orient the COMPED’s

trainers’ entrepreneurship concept as an importance and valu-
able knowledge in community. And to enable the COMPED’s
trainers to explain the entrepreneurial concept

XIREEPRO TOT

All the five-day Training was full with useful theory and practice
and the main topics were as below:

Micro Lab - Entrepreneurial competencies- SRQ

Who is an Entrepreneur and why entrepreneurship & Entre-
preneurship traits

Achievement motivation training [AMT] - Introduction to small
business

Advantages vs. disadvantages of small business

Top ten mistakes for small business

Factors influencing small business performance

Procedures & formalities to start small business in Cambodia
Interaction with a Successful Entrepreneur - Marketing Con-
cept

Understanding Business Plan (learning through simulation
exercise)

Working capital/ working capital assessment

Expenditure and profit estimate

How to prepare profit/loss statement

Simple accounting system

Books needed to be maintained (purchase book, sales book,
cash book, bank book, stock register)

Business Plan-Overview

How to prepare an Organization Plan

How to prepare a Marketing Plan

How to Prepare Resource Plan

Understanding balance sheet
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e Practice session on balance sheet
e Profit and loss account - Business plan review
Participants: Target group was the COMPED’s trainers and total attend par-
ticipants in training was 13.
Success: This training started with inauguration and program objectives by

Mr. Chau Kim Heng, COMPED director and Mr. Mr. Pann Nora
(CIEDC director). The training gave how to developing entrepre-
neurial competencies, business plan preparation by applying the
methodology through lecture sessions, practical exercises, role
plays and simulation games under guidance of CIEDC trainers.

Mainly, the trainees have gained knowledge about what are the
main points to reach the successful goal in business such as:
Market Strategy, Management and a good business plan. They
know what is Market and how to analyst it, Management and
how to make decision and the Accounting part even they didn't
know it but it still necessary for them.

Phnom Penh, May 06, 2009

Location, date, signature

2 Training Preparation

The REEPRO TOT is to enable the REEPROQO’s trainers to explain the entrepreneurial con-
cept at the end of in their hard skill introduction and combine these two skills to provider and
persuade the rural people to do Micro business with encouragement. And it may the result of
opportunities to the rural area both community development and income generation.

At the request of COMPED, 5-day training on Entrepreneurship was conducted by CIEDC on
18th to 22nd July 2008 at COMPED Environmental Training Centre, and the training was
attended by 13 participants.

w

Objective of the training

e To provide the entrepreneurship concept

¢ To make them aware the entrepreneurship opportunities available in business zone

e To orient them how to conduct/ advise or share the entrepreneurship characteristic, abili-
ties, roles and responsibilities
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To evoke them what are the main correlative points in business plan
To enable the COMPED's trainers to know how to do the business plan and what the
necessary of it is.

Training Performance

The REEPRO TOT training was implemented by providing both theory and actual practice in

doing business. However, the training materials were mainly provided in hard copies for
every participants. Only some were available in digital files.

The 5 days training specifically dealt with:

Oriented the COMPED?’s trainers to know What, How, the entrepreneurs have to respon-
sible, How to prepare the business plan

Understand what the benefit of business plan is

How to prepare, analyst the market survey

How to prepare the accounting part, what it importance is

Provided the S R Q to make them understand what are their weakness points have to
improve more.

Throughout the training, there were practical exercises, role plays and simulation games
under guidance of CIEDC trainers.

4.1

Presentation

The activities undertaken for the training include:

Teaching materials (flip chart, Lap top...) and refreshment.

Preparing of Reading Material.
Preparing the feedback format.
Preparing of training report.

Some of the given presentations were as below:
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Presentation on Entrepreneurship
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Presentation on introduction to small business
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Advantage and disadvantage of small business
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Influent factors to small business
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Presentation on successful enterpreneurs
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4.2

Training Outcome

The participants are able to achieve the following:

4.3

Understand the importance of Entrepreneurship concept
Remembered the main point to make the business plan and to make the business suc-
cessful.

Understand what the entrepreneurship essential for community and society is.
Take action to produce the business plan.

Feedback Result

1. What do you expect to get knowledge from your training course?

| have gained a lot of knowledge from training such as: improving my entrepreneurship
ability and adjusting my trend ahead to entrepreneurship way. Especially, | get the know-
ledge what | wish to know before | came to join the training.

This course is different from other and makes me easy to understand. But it seems too
short for me to go to the deep detail of the work that trainer ask us to be done.

| hope. | can prepare the small business plan.

Understand entrepreneurship knowledge and know how to do market survey, and pre-
pare business plan.

| can start up the small business after | complete the training.

| get the general knowledge.

Understand what is entrepreneurship and good experience to start up business.

Get new knowledge from the trainers.

| want to be an entrepreneur so | hope to get the entrepreneur’'s knowledge from the
trainers.

| can share my ideas with all participants about entrepreneurship in order to development
the knowledge.

2. What have you learnt from this course?
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¢ | got the main points to reach the successful goal in business such as: Market Strategy,
Management and a good business plan.

¢ know what is Market and how to analyst it, Management and how to make decision and
the Accounting part even | didn’t know it but it still necessary for me.

e How to make business plan and how to manage.

e Got all what | wish to.

e Strategy to run the business.

¢ Know about the procedure and legal to start the business.

¢ Who is an entrepreneur and how to prepare business plan (but not clear)

e Got the others experience from the 4 years university, make me to face with what | never
expect before and let me want to start the business.

e Got the certificate and the knowledge from trainers and | hope | will get advise from them
when | face the difficulty to start up business.

4. What do you think that the course help you to do?

¢ | hope the training can help me to be a successful entrepreneur.

e | can start the business without financial and management risk taking.

e To train me to understand how to prepare business plan.

e Create the enterprise concept.

¢ Make me not to fear with the risky a head by provide me the business methodology.

¢ Know what are the Management, Accounting, and Marketing.

o Create the successful business process.

e How create the business.

e After training, to share the knowledge to the community, and society.

e After training, to get better knowledge on entrepreneurship.

e Understand about Economic.

e Allow me to understand what are the entrepreneurs’ roles and responsibilities. More than
that, Make me to believe in my abilities to be an entrepreneur.

5 Training Documentation

51 Invitation

In the frame of REEPRO Project implementation, COMPED has several contacts with
CIEDC (Cambodia India Entrepreneurship Development Centre) and propose to have an
entrepreneurship course for REEPRO TOT. The whole training course was lectured by
CIEDC. REEPRO TOT trainees were invited for the training.
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Below is list of resource person from CIEDC

No Name

Thou Thavy

Pak Ravy

Kim Sok

o o A~ W N P

Saing Soksophal

Kong Samnang

Keo Sophearun

5.2 Programme

Sex

<L £ £ ZL

Day/Date

Sessions

Topic

18/7/2008

Inauguration and program objectives

Micro Lab

Entrepreneurial competencies- SRQ

Entrepreneurial competencies- SRQ

Who is an Entrepreneur and why entrepreneurship

Entrepreneurship traits

Achievement motivation training [AMT]

Achievement motivation training [AMT]

19/7/2008

Introduction to small business

Advantages vs. disadvantages of small business

Top ten mistakes for small business

Factors influencing small business performance

Factors influencing small business performance

Procedures & formalities to start small business in Cambodia

Interaction with a Successful Entrepreneur

20/7/2008

Interaction with a Successful Entrepreneur

Marketing Concept

Marketing Concept

Market Survey- key components

Market Survey questionnaire

Understanding Business Plan (learning through simulation exercise)

Understanding Business Plan (simulation exercise)

Understanding Business Plan (simulation exercise)

O Nl o] o] M| Wl N | 0] Nl o] o] | W[ N | O Nl O] o ] W N| B

Understanding Business Plan (simulation exercise)
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Day/Date

Sessions

Topic

21/7/2008

1

Working capital/ working capital assessment

Expenditure and profit estimate

How to prepare profit/loss statement

Al W N

Simple accounting system- books needed to be maintained (pur-
chase book, sales book, cash book, bank book, stock register)

Business Plan-Overview

How to prepare an Organization Plan

How to prepare a Marketing Plan

How to Prepare Resource Plan

22/7/2008

Understanding balance sheet

Understanding balance sheet

Practice session on balance sheet

Profit and loss account

Business plan review

Business plan review

Business plan review

| Nl o] O] M| W N FRP|OO| N[O O1

Feedback- closing
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53 Photos

Figure 1: Role playing game in business operation
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Figure 2: Role playing game in taking risk in business plan

Figure 3: Capture of what is entrepreneurship
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Figure 5:
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Group presentation on business plan
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